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Welcome to our feam!

“Why do T volurieer?”

“For me it has been amazing establishing wonderful friendships. I've been in the Gift
Shop for a decade, and | love the fact that we can interact with people who just
need someone to talk to and that we can work to support raising funds for our little
hospital.”

e Lori McLennan, Gift Shop and Office Volunteer

“It's a social thing, being retired and working with like-minded individuals is rewarding.
Having spent a few months in our Delta Hospital, | have a new respect for our Auxiliary
work.”

e Tony Ker, Thrift Shop Volunteer

Volunteers are what make the Auxiliary what it is, as we each play a part in bringing
our mission to life. To our Delta community, we offer our gratitude and hope for

the work that the Auxiliary has done since 1969 and continues to do today. To our
prospective volunteers, we thank you for your interest in volunteering with us and for
supporting our Auxiliary mission.
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Iwpact

Each year, thanks to the generosity and dedication of volunteers like you, the DHAS
is able to contribute to the ongoing development of Delta Hospital Campus of Care,
including both equipment and capital projects. In 2025, DHAS donated $800,000

for priority equipment purchases for Delta Hospital. In 2024, in addition to its regular
donation, DHAS pledged $3 million to the Delta Hospital and Community Health
Foundation’s Coming Home campaign, which will fund the building of a long-term
care centre at Delta Hospital Campus of Care.

Over the years, the DHAS has raised over $17 million for healthcare initiatives at

Delta Hospital Campus of Care. Today, most of funds we raise are administered and
distributed by Delta Hospital and Community Health Foundation, an organization with
which we collaborate closely.
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Qur wission

To support patient care and comfort at the
Delta Hospital Campus of Care.

Enriching the lives of our community.

Qur pledge

May we Auxilians be blessed in our service to bring comfort
and hope to all who are distressed in mind or body.

May we be guided to serve the aged, the ill, and the very
young with generosity, discretion, and gentleness.

May we have the strength to work diligently, the courage to
think and speak with clarity and conviction, without prejudice

or pride.

May both wisdom and humility direct our united efforts fo do
for others as we would have them do for us.
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About the Auxiliary

Abodf us

Since its beginnings in 1969, The Delta
Hospital Auxiliary Society (DHAS) has
supported Delta Hospital through a

wide variety of programs and initiatives.
The Auxiliary supports patient care and
comfort at Delta Hospital Campus of
Care, which includes Delta Hospital,
Mountain View Manor, and Irene Thomas
Hospice.

Volurteer philosophy

As volunteers, we are united by a
common bond: we believe that all
people are created equal. We support
and encourage the inclusion of

Indigenous peoples, racialized individuals,
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persons with disabilities, and women and
gender equity-deserving groups; both in
our society and our volunteer sites. With
generosity, discretion, and gentleness,
and without prejudice or pride, we will
carry out our volunteer duties.

nisivg fuwels

The Auxiliary operates three businesses:
the Courtyard Café, the Dogwood Gift
Shop, and the Thrift Shop. Through these
businesses, we support the purchase

of priority medical equipment and

fund programs such as Music Therapy,
a Spiritual Health Practitioner, and
Recreational Therapy at Delta Hospital
Campus of Care. In addition, we provide
financial support in the form of bursaries
to Delta-based students entering and
continuing in healthcare.



Groverrance

The Delta Hospital Auxiliary Society is governed by a volunteer Board of Directors
that provides oversight and direction to the Auxiliary. The Board is responsible for the
vision, mission, values, and strategic direction of the Society. It holds the fiduciary
and risk management responsibility for the organization and oversees its long-term
sustainability.

Board members are drawn from the Delta community and are committed to serving
and prioritizing the best interests of the Auxiliary. Each Director serves a two-year term,
and no Director may hold office for more than four consecutive terms. Each year,
following the annual general meeting, the Board elects an Executive team made up
of a President, Vice President, Treasurer, and Secretary.

A member of the Board of Directors chairs the Governance Committee, which is
tasked with ensuring DHAS remains in compliance with provincial and federal legal
frameworks. The Governance Committee is presently developing a process for policy
development for DHAS.
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Auxiliary organization

Buswesses

The Auxiliary operates three revenue-generating businesses: the Courtyard Café, the
Dogwood Gift Shop, and the Thrift Shop. Each business is led by a Unit Coordinator,
who oversees the operations of that business unit, and who reports to DHAS leadership.
Volunteers also provide support to our Mission in a variety of ways; in our Auxiliary
Office, at Delta Hospital, at DHAS events, and through speciality programs such as
Pillow Pals.

COURTYARD CAFE

Q The café, located in the lobby of Delta Hospital, is managed
i _)_\" J and operated by paid employees. The café serves freshly made
;J pastries, goodies, sandwiches, and monthly feature meals, as well
@ as a wide range of beverages. The Courtyard Café provides a
— restful gathering place for patients, visitors, staff, and volunteers.

DOGWOOD GIFT SHOP

The gift shop is located in the lobby of Delta Hospital and is run

by volunteers. The gift shop sells personal essentials and gifts to
patients, visitors, and staff in the hospital. In additfion, it offers luxury
clothing, handbags, jewelry, and giftware to our customers. The
Dogwood Gift Shop provides a friendly oasis during what for some
may be a time of stress, uncertainty, or hardship.

THRIFT SHOP

The Thrift Shop is a longstanding business located in Ladner

;39%; vilage and operated by volunteers. Within the shop, volunteers
sort, price, display and sell gently used items donated by the
community. The Thrift Shop offers a variety of clothing and
household products, including specialty items such as books,
music, movies, jewelry, crafting supplies, sporting goods, toys,
games, and collectibles.
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Operational support
committees

COMMUNICATIONS COMMITTEE

The members of this unit promote the Auxiliary within the community through

social media platforms, the website, marketing strategies, and print and online
advertisements. They share images of volunteers, stories of success, testimonials,
fundraising milestones, events, partnerships, and other community-involved projects.
Sharing and representing the DHAS mission, vision, and impact is vital to the success of
our operations and organization.

OFFICE SUPPORT

Office volunteers provide clerical support to the Auxiliary’s administrative functions

as well as assist in special events. In addition, office volunteers send birthday and
sympathy cards to Mountain View Manor patients. Volunteer initiatives include
distributing personal supplies for patients and stuffed animals for children in Emergency
and delivering pillows, made by our Pillow Pals volunteers, as needed by Day Surgery.

STAFFING COMMITTEE
The Staffing Committee meets regularly to review and assess DHAS's staffing needs,
including volunteer and paid staff. The Committee analyses staffing levels, identifying

gaps or areas for improvement, and recommending changes to optimize workforce
efficiency and effectiveness.

The best way to find yourself is to lose yourself in the
service of others.”

— Mahatma Gandhi
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Volunteers

Woles: and resporsibilifies:

As an Auxiliary Volunteer, | will...

e Act with sincerity and integrity;

* Be punctual and responsible;

* Treat others with kindness, courtesy, and respect;

* Recognize the significance and value of our work;

* Accept supervision and recommendations graciously;

* Be open to learning on the job;

* Be willing to participate in orientation, training, or meetings;
* Be conscientious in filling assignments, as | am able; and

* Take any problems or suggestions directly to a Supervisor or Unit Coordinator.
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Expedtions: for voluloer behaviow

Volunteers are expected to comply with
Auxiliary policies and procedures to
ensure a safe, respectful and equitable
workplace for all. DHAS has the right and
responsibility to address the actions of a
volunteer believed to be non-compliant
with established policies and procedures.

RESPECTFUL WORKPLACE

We believe that a respectful workplace
requires the cooperation and support

of each person in the organization.
Everyone has a responsibility to set

a positive example and behave in a
manner which will not offend, embarrass,
or humiliate others, whether deliberate or
unintentional.

CONFIDENTIALITY

We believe that maintaining the image of
the Auxiliary in the public eye, depends
on all volunteers and staff discussing
Auxiliary information in a discreet manner
that reflects our policies.

EXTERNAL MEDIA COMMUNICATIONS

We believe in presenting a consistent
message to the general public. Only the
president or their designate will speak on
behalf of the Auxiliary.
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COMMITMENT AND COMMUNICATION

As a volunteer, you are an important
member of the Auxiliary team, and you fill
a crucial role in our network of volunteers.
Our staff, customers, and your fellow
volunteers are relying on you to show up.
If you are unable to work an assigned
shift, please follow the procedure for your
unit in a timely manner. If your address,
phone number, or email change, please
update your profile in Better Impact.

DRESS CODE

As volunteers, we are recognized by our
Auxiliary uniform, which may include
blue smocks, shirts, or aprons. Name tags
are provided and are to be worn while
on duty. Auxiliary uniforms should not be
worn for personal hospital visiting. Please
protect your toes by wearing closed-toe
shoes during your volunteer shifts. Due

to allergies or sensitivities, Delta Hospital
and Auxiliary premises are fragrance-free
Zones.

VOLUNTEER PARKING

Volunteers and staff may not park in

the parking areas directly in front of the
hospital. Thrift Shop volunteers may not
park in the parking lot in front of the shop.
Please make use of the public parking
spaces provided nearby.
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Wwns

Qperd

Job descriptions, procedures, scheduling,

and reporting vary from one unit to the
next. Be sure to familiarize yourself with
the policies and procedures for your unit.
If you are unsure what these policies and
procedures are, please check with your
unit coordinator.

BETTER IMPACT

DHAS uses an online database system
called Better Impact to centralize
volunteer contact information, hours
worked, and other essential information.
As a volunteer, you will use Better Impact
to sign in and out, enter the hours of your
shift, and update your personal profile
and emergency contact information.
Better Impact will also allow you to view
your annual and lifetime hours of service
with DHAS.
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First Aid kits, AEDs, and a list of First Aid
personnel are available at volunteer
locations.

ACCIDENT PREVENTION

To ensure a safe and healthy
environment, volunteers must report any
potential safety or health hazard to their
supervisor for immediate remediation.
You have the right to refuse any work

if you feel you are unable to safely
complete the task.

INJURIES

Any injury occurring while on duty must
be reported to your supervisor, who will
complete an incident report. If you are
seriously injured while on duty at the
hospital, please go to the Emergency
Department and advise them you are a
volunteer. If an injury occurs at the Thrift
Shop, First Aid Attendants will provide
minor treatment and determine if an
ambulance is necessary for fransport to a
hospital.
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DHAS Locations

DHAS OFFICE

Delta Hospital

5800 Mountain View Boulevard
Delta, BC V4K 3Vé
office@dhas.ca

COURTYARD CAFE

In the lobby of Delta Hospital
cafe@dhas.ca

DOGWOOD GIFT SHOP

In the lobby of Delta Hospital
giffshop@dhas.ca

DHAS THRIFT SHOP

Located in Ladner Village
4816 Delta Street

Delta, BC V4K 2T6
604-946-1455
thriftshop@dhas.ca
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For more information on all Auxiliary business units and programs:

W5 Website | deltahospitalauxiliary.org

'i Facebook | Delta Hospital Auxiliary Society

Instagram | deltahospitalauxiliarysociety

T T
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4 Volunteer Engagement Form

Please read this form carefully before signing

I [ ] (the “Volunteer”), or in the case of a Youth Volunteer aged
15-18, 1| | (the parent or guardian of the Youth Volunteer) intend
to devote time and effort to voluntarily assist the Delta Hospital Auxiliary Society (“DHAS”)
after having first carefully read this Volunteer Engagement Form. Therefore, DHAS and | have
agreed as follows:

Volunteer commitment: | agree to volunteer with DHAS because | support its mission and
vision and find personal fulfilment in contributing my time, energy, and talents. DHAS accepts
my volunteer service based on my continued commitment to its mission, adherence to this
agreement, and compliance with its Bylaws, policies and procedures (both in their current
forms, and/or as they may be updated from time to time) which are referenced in the:

e DHAS Volunteer Handbook
e DHAS Policy Handbook
* Unit-specific operating procedures

| understand that failure to comply with DHAS's Bylaws, policies, and/or procedures may result
in the termination of my membership and volunteer privileges.

1. Privacy, confidentiality, and assets:

a. Privacy: (Organization-wide commitment to protecting volunteer, employee and
client personal information) | will never give out any personal information (e.g. personal
phone number, personal email address) to fellow volunteers, employees, clients, or to
members of the public without the permission of the person involved.

b. Confidentiality: (Protecting confidential personal & organizational information) |
agree that at no time, during or after my volunteer service, will | use any confidential
information, of which | may come into possession during my service with DHAS, for my
own benefit, or disclose said information to others outside of the scope of theirrole. |
will only comment on Auxiliary business with the public if information has already been
made public by the Communications Team.

c. Assets: (IP, computers, physical & digital files, donated items, etc.) | agree that when
| am no longer a volunteer, | will return and retain no copies of any physical or digital
property of the DHAS and that access to any digital assets will be rescinded.



2. Headlth & safety: | understand that DHAS prioritizes the safety of all volunteers, employees,
clients, customers, and contractors in its facilities. In case of injury or medical emergency
during my volunteer work, DHAS may need to call emergency services for assistance.

3. Media release: | understand that DHAS may capture photos, videos, or other media
recordings for promoting its charitable work. These recordings are the exclusive property
of DHAS. DHAS will make reasonable efforts to inform me before capturing my image or
recording, and | have the option to decline participation.

Please initial next to one of the following two options:
YES: | agree to these terms and grant DHAS the right to use my image.

NO: | do not consent to my image or media recording being used publicly. | will
inform my supervisor of this and will remove myself from the area if photos or recordings are
being taken.

4. Jurisdiction: | understand that DHAS operates within the city of Delta, in the Fraser Health
Authority; and as a provincially registered non-profit society, a federally registered charity, and
an employer in British Columbia, Canada. As such, DHAS is subject to the laws and regulations
of these jurisdictions. If any part of this agreement is deemed unenforceable within these
jurisdictions, the invalid portion will be removed while the remaining parts remain enforceable.

| understand and agree that this agreement governs my role as a volunteer with DHAS.

Any changes to this agreement must be made in writing and agreed upon by both parties
beforehand. By signing this agreement and in exchange for permission to volunteer with

DHAS, I release DHAS from any present or future claims, and hold DHAS harmless from any
liabilities, claims, losses, or costs. | am signing this agreement voluntarily, without any pressure or
influence from others.

Parental Permission and Recognition of Risk (for Parents/Guardians of Youth Volunteers):

| have explained this form to my child, and | am satisfied that my child understands the need
to closely follow the commitment, policies and procedures required by the DHAS. | have also
explained the risks that may arise when volunteering in a public space, such as interactions
with diverse individuals, as well as the risks normally associated with working in an environment
staffed by volunteers, which may include handling unknown materials, and the normal risks of
retail merchandising and/or shop maintenance, etc. | am satisfied that my child understands
these regulations and risks, as do I, and request that my child be allowed to volunteer with the
DHAS.

Volunteer's Signature Volunteer's Name (please print) Date
(or Youth Volunteer’s
parent/guardian)

Witness' signature Witness' Name (please print) Date



