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To support patient care and comfort at
the Delta Hospital Campus of Care
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Delta Hospital Auxiliary Society

Preamble

The Delta Hospital Auxiliary Society (DHAS) has operated in support
of the Delta Hospital Campus of Care since 1968. Building on its rich
history of volunteerism and support for healthcare, the Auxiliary has
grown to encompass several business units, more than 300 volunteers,
and a variety of supportive programs.

With this growth and the recent shift in governance to a model that
relies on oversight by a volunteer Board of Directors, the Auxiliary
recognized the need for a planful approach to shaping the direction
of DHAS's programs, business units, and administrative structures. In
June, 2024, the Delta Hospital Auxiliary Society retained Liberty Quest
Enterprises to facilitate and steer a strategic planning process. The
Board of Directors offers its sincere thanks to Liberty Quest for its support
and guidance in creating this strategic plan.
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Delta Hospital Auxiliary Society

MESSAGE FROM DHAS PRESIDENT

JIM SHORT

We've come so farin just one year. For

most of our Board members, engaging in a
strategic planning process was a completely
new experience—but we're so glad we

took the plunge. This process helped us

shift from simply discussing challenges to
understanding how interconnected they are
and, more importantly, how we can address
them holistically.

Our plan lays out clear priorities and
goals to shape DHAS in the years to
come. It envisions an organization that is
resilient, vibrant, inclusive, healthy, and
sustainable—a DHAS that continues to
make a meaningful difference for the
Delta Hospital Campus of Care and our
community.




The strategic planning process gave us the
chance to step back, examine every part of
our organization, and rebuild in a way that's
more coherent and intentional. Along the
way, we gained some powerful insights.

DHAS is a complex organization operating
in an equally complex environment. We
manage multiple revenue-generating
businesses, oversee real estate, and
navigate legal and compliance
requirements, all while focusing on our
mission of supporting patient care and
comfort.

The interconnected nature of everything
we do became clear to us. For example,
better communication—both internally
and externally—can amplify our impact.
Internally, it helps our volunteers and
staff understand priorities and decisions.

Externally, it strengthens public trust, drives
donations, boosts business patronage, and
enhances volunteer recruitment.

Implementing this plan will require
dedication from all of us. While much of the
work will be carried out by our volunteer
Board, we cannot succeed alone. Every
member of our community—our volunteers,
staff, donors, patrons, community partners,
and healthcare collaborators—has a vital
role to play.

Together, we can make DHAS even stronger
and create a healthier future for Delta. |
invite you to join us in bringing this vision to
life. Let’s continue building an organization
we can all be proud of.

— Jim Short, MMM CD
on behalf of the Board of Directors



Delta Hospital Auxiliary Society

Overview

The three pillars

Our goalis to ensure that DHAS remains a stable and sustainable
organization, now and into the future. During the data-gathering
phase of the planning process, DHAS examined its organizational
strengths and discussed how to build on them. We also uncovered
a few challenges, some longstanding and some emergent. We
considered opportunities for growth and change and we tried to
be realistic about potential future pitfalls.

All of these data points--discussions, inferviews, and survey
results—were analyzed and summarized into three main pillars:
change management, volunteer management and business
management. Our overarching goal is to stabilize all three of
these pillars so that DHAS can remain a vibrant and successful
organization in the years to come.
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CHANGE BUSINESS
MANAGEMENT MANAGEMENT

Equipping our organization  Enhancing the experience, Ensuring the operational

to adapt and excel in engagement, and and financial health of
a complex and ever- impact of our dedicated our businesses to sustain
changing environment volunteers support for the Delta

Hospital Campus of Care



Delta Hospital Auxiliary Society

PILLAR 1

Goal statement

Change management

Key strategies

In order to develop an organization-
wide structure that enables ongoing
and positive personal engagement, we
willimplement a healthy and effective
change management process.

Ensure that changes are deliberate,
aligned with the strategic plan, and clearly
communicated to the DHAS community
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Create regular and ongoing opportunities Undertake a review of, or creation of the
for information sharing and for education Society’s vision statement, mission statement,
on respectful workplaces, change and value statements

management, and governance



Delta Hospital Auxiliary Society

In order to ensure a sustainable volunteer Formulate a staffing (paid and non-paid)
workforce, we will create a cohesive model for DHAS, based on its mission and
volunteer management strategy that goals

aligns with our vision, mission, and values. ) ) )
Revise recruitment and onboarding process

such that they align with the artficulated
needs and motivation of our volunteers
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Implement a program of ongoing education
for unit-level leadership and for frontline
volunteers beyond the daily activities of their
volunteer role

Design and execute succession planning
for key volunteer leadership positions (e.g.,
coordinators and managers) as well as for
the Board
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Delta Hospital Auxiliary Society

PILLAR 3

Goal statement

Business management

Key strategies

In order to develop a pathway for our
business units to reach their future goals,
we will create an evaluation framework for
our administrative structure and for each
business unit.

Support and retain existing members of staff
through the transition period to a sustainable
staff model

Undertake an assessment of the Society’s
financial management, legal compliance,
worker safety, risk management, and human
resources models
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Engage internal and external expertise to
create and apply the business management
framework

Create a plan to manage and sustain
the human resources needed for DHAS's
sustainability
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